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How and when did I start? 

• I visited NZ in Feb 2014 for fieldwork and got the initial idea 

• went to MSC-IF training day in June and worked through the 
guide for applicants 

• wrote e-mail to potential supervisor in July telling shortly 
about: 

• who I am and why I'm writing to him 

• how MC grant works 

• my background, skills and what I expect to gain there 

• the writing process - that I am responsible for the 
writing and I only need some data from them 

• The theme was set in the beginning of August 



Part B 
Scientific part 
• Formulated the general objective of the project 

• State of the art 

• Specific research objectives with hypotheses 

• Methods followed the objectives 

• Brought separately out the relevance of the project 

• First draft was ready by the end of August 

 



Training 

• How to improve my existing skills and what new skills will be 
acquired when implementing the project 

• Scientific skills and knowledge  were directly related to the 
methods 

• Management  

• Scientific networking 

• Publishing 

• And for me it was also important to improve my English 



Communication and dissemination 

• Seminars 

• Conferences 

• Researcher’s night 

• Press releases, newspapers  

 

Weakness marked in the evaluation: The opportunities to 
communicate to the general and local public were not 
sufficiently addressed 



Management 

• Was the hardest part for me which eventually turned out to 
be easy  

• Basically it was a list of persons who will be in the 
Management Team (me and supervisors) and how we’ll intend 
to manage the project – timeframe, tasks 

• Also background support – contacts from the financial and 
personel department and how the support is provided 

• What risks are foreseen and how they will be managed? 

 



Implementation 

• Five work packages: 2 scientific, data management, project 
management, dissemination and communication 

• Each consisted of general descritption of tasks, time allocated, 
deliverables; scientific WP-s also included objectives and 
methods 



Ethics 

• Although I didn’t really have any ethics issues, I still had to 
show that I had thought about it and if they should arise then 
they will be dealt according to EU and NZ legislation. 

• And European Commission asked for additional confirmation 
even during the grant agreement preparation process 



Suggestions 

• Go to the training! 

• Follow the structure given in the guide 

• Use your space wisely and under each topic write only what is 
required, not more and not less 

• Take time for finishing touches! These take more time than 
you think, especially shortening the text as you have to fit in 
10 pages only!  

• Take also time for updating and formatting your CV 

• Be specific! Give names, numbers etc 

 

 



 

 

Good luck! 


